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I Semester B.Com (Lscﬁ)‘ﬁe/gree Examination, June/July - 2025
COMMERCE
Fundamentals of Logistics and Supply Chain Management

(NEP Scheme Repeaters)

Time : 2% Hours Maximum Marks : 60
Instructions to Candidates:
Answers only in English .

SECTION -A

Answer any FIVE of the following questions. Each question carries Two marks.
(5%x2=10)

1. a) Whatdoyoumean by supply chain management?
b) Whatis Demand planning?
c) Whatis CPFR?
d) What do youmean by customer service in supply chain management?
e) State any Four types of Logistics.
f)  What is strategic fit?
g) Whatis lead time?
SECTION-B

Answer any FOUR of the following questions. Each question carries Five marks.
(4x5=20)

Explain the features of Supply Chain Management.
Mention the difference between Logistics and Supply Chain Management.
Briefly explain the key features of CPFR.

Explain the relationship between competitive strategy and supply chain strategy.
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Briefly explain the importance of customer services in supply chain Management.
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SECTION-C
Answer any TWO of the following questions. Each question carries Twelve marks.
(2x12=24)
7.  Explain the drivers of Supply Chain Management.
8. Explainthe seven Rs of Logistics.
9.  Explain the process of competitive and Supply Chain Strategies.
SECTION-D
Answer any One of the following .The question carries Six marks. (1x6=6)

10. List out the Risk involved in the management of the supply chain.

11. Draw a flow chart showing the basic supply chain and extended supply chain fora FMCG
Company.




